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The question that guided my project was: ​How can I help high school staff in an 
increasingly diverse rural community foster a more culturally inclusive learning environment for 
racially, culturally, ethnically, and linguistically diverse students? 
Project Summary 
With a large disparity between the demographics of students and staff in rural Minnesota 
high schools as evidenced in my Capstone Paper, the need for an equitable environment is 
crucial. This disparity, paired with the experience I have as an EL teacher, an ELM Coach, and a 
staff member of a couple different rural Minnesota high schools, have shown me that there is a 
large need for a more inclusive environment for all students and families. By addressing the need 
for a more culturally and linguistically relevant approach to teaching and managing the culture of 
the school building, the hope is that students will feel more connected to school and on a 
long-term scale, educators and school administration will begin to see data that reflects more 
equitable access to education. The website begins to address this need and as this will be a 
dynamic resource, it will hopefully continue to address implicit biases and systemic inequities 
with the goal to support students better academically moving forward into the future. 
This website was created via my platform as an ELM Coach with the intention of 
supplying ELM Educators and all high school staff with the information necessary to create an 
inclusive space for all students. It provides information about how to understand ELs’ 
backgrounds and language proficiency exam scores, as well as some strategies that can be 
incorporated into each content area’s lessons with the goal of making the content accessible for 
ELs, as well as all other students. It also explores the topics of creating inclusive spaces, 
culturally inclusive teaching strategies, as well as personal development suggestions from books 
and research to podcasts and social media. As an ELM Coach, we are expected to provide 6 
hours of professional development to our building staff. However, because of the surprises that 
2020 has presented us with, we were in search of a different platform from which to present our 
professional development during the 2020-2021 school year. A Google Site seemed like an 
easily accessible platform for staff to navigate and the timeline was ideal to create this website as 
the project for my capstone.  
The Project 
The website can be found at ​https://sites.google.com/view/culturalinclusivity/home​. For 
this website, I decided to use Google Sites due to its accessibility and availability to staff within 
this school district who use Google Suites for most of their work. This will provide a familiar 
and user-friendly platform for staff to navigate. I first needed to decide which main topics would 
best reflect the research found in the literature review of my capstone paper but that would also 
reflect the goals of the professional development that we wanted to release as ELM Coaches. The 
website, as shown below, includes four main sections beginning with ​Getting Started​ then 
moving onto ​Creating Inclusive Spaces​, ​Culturally Inclusive Teaching Strategies​, and ​Personal 
Development​. These can be found as buttons on the home page which will bring you to the sub 
pages, as well as part of the navigation menu at the top of the page. On the home page, each 
section is described in minimal detail to give the reader an idea of what they will encounter on 
that page without giving away the information available with each sub page.  
 
 
On the page titled ​Getting Started​, shown below, there is a brief description explaining 
that this section will walk you through some introductory EL related information. There are three 
subcategories found on this page: one titled ​Understanding English Learners​, another simply 
called ​ACCESS​, and a third titled ​Can Do Descriptors​. Each of these buttons are links to each 
respective page and while some of these titles may be self explanatory, a small description of 
each section is provided. In the section titled ​Understanding English Learners​, one will find one 
presentation exploring the different English learner language levels that exist both through the 
WIDA Consortium and at this specific high school, as well as an explanation as to the 
discrepancies that may lie between the two. Under the same section, there is another presentation 
that explores the different types of the English learners most commonly found in this school 
district. In the section titled ​ACCESS​, there is a graphic and accompanying explanation that 
details how an educator is able to access students’ most recent and past ACCESS test scores. 
This information allows educators to learn about their students’ language proficiency levels. 
Another resource on this page is a presentation discussing how to ‘amplify’ a content standard to 
fit the needs of the language levels of the students in their classes. It is meant as more of a mental 
processing tool, and once finished a visual tool, to allow educators to see that accessing content 
material is possible at any language proficiency level through differentiation. Lastly, in the 
section ​Can Do Descriptors​, the WIDA Can Do Descriptors document for Grades 9-12 is 
embedded into this page for educators to scroll through and learn what their students are able to 
accomplish at each stage of language acquisition. Lastly, there is a WIDA Name Chart that will 
allow educators to write their students’ names into this document placing them at the ACCESS 
Level as shown in Infinite Campus. This allows them to map out their whole class and have a 
mental picture of students’ English language levels and how they will need to differentiate to 




Below, the section titled ​Creating Inclusive Spaces​ is shown which provides a brief 
description of the intent of this section. It is composed of three subcategories titled ​Visual 
Representation​, ​Cultural Representation​, and ​Building Background​. Each subcategory has a 
small description of what readers are to find within these sections. In the section titled ​Visual 
Representation​, there are two resources. The first listed resource in this section is an article on 
classroom culture and how there are messages conveyed by the visual elements in a classroom. 
This is followed by a second resource which is a slide presentation created by the founders of the 
Mutually Adaptive Learning Paradigm ® (MALP ®), Andrea DeCapua and Helaine W. 
Marshall. On the website, there is a visual taken from the presentation that lists a few suggestions 
of what a MALP ® classroom visually looks like. There is a link that brings the reader to the 
slide presentation itself so that they can learn more about MALP ® , the research behind it, and 
some practical ways to implement this idea of mutual adaptability. Next, is a section titled 
Cultural Representation​ in which there is a webinar and a Ted Talk. The webinar by Newsela is 
approximately one hour long on the topic of advancing anti-racist instruction in K-12 curriculum. 
The TED Talk was given by Liz Kleinrock, an anti-bias and anti-racism advocate, founder of a 
website titled Teach and Transform, and fourth grade teacher, on the topic of teaching kids to 
talk about taboo topics. The section on ​Building Background​ gives a small introduction to a 
couple of important holidays in the cultures of the students found in this school district. An 
introductory presentation on the impact of Ramadan on our students is first on this site. It was 
created with the educators of this high school in mind as a way to help them know how to best 
support their students during the month-long celebration and, as mentioned in the presentation, is 
in no way representative of all people who practice the Islamic faith. Next, is a YouTube video 
on Dia de los Muertos created by National Geographic in which this holiday, referred to in 
English as Day of the Dead, is explained.  
 
 
Culturally Inclusive Teaching Strategies​ is the third overarching topic shown in the 
navigation bar at the top of the website. As shown below, there is a short description of this 
overarching topic as well as four subcategory buttons titled ​Social Emotional​, ​Translanguaging​, 
Language Acquisition​, and lastly, ​EL Strategies​, each with their own short description. In the 
first section of ​Social Emotional​ there is a short article on how Social Emotional Learning (SEL) 
can help EL or immigrant students and how educators can support them. This is followed by 
another one hour webinar by Newsela that focuses on relationships, routines, and resilience and 
how to promote SEL skills from a distance. Since 2020 has presented the world with many 
challenges, aiding educators in learning how to reach and support their students in their social 
emotional well-being in the era of distance learning is of the utmost importance. In the section on 
Translanguaging​ there is a variety of resources from the CUNY-NYSIEB website. The first one 
is a web series with five episodes on how to teach bilinguals when one is monolingual. This is a 
valuable resource as many colleagues' first defense to incorporating a translanguaging approach 
to instruction is that they are not able to communicate in their students’ languages. On this page, 
the webseries is followed by three other resources on how to support emergent bilinguals from 
the same website; one on supporting newcomers, one on supporting LTELs, and another on 
supporting SLIFE. All three of these types of learners exist in this school building and educators 
interact within their classes regularly and is a very applicable resource. Next, is the section on 
Language Acquisition​ which begins with a small description followed by only one resource. 
Here, there is a YouTube video with one perspective on how language learning is all input. This 
video compares how babies learn language to how adults learn language and makes the argument 
that in order to acquire a language, one must immerse themself within it. Lastly, there is the sub 
category of EL strategies on which there are two presentations. One presentation is diving into 
the framework of Talk Read Talk Write which was inspired by a book written in 2016 by Nancy 
Motley. The goal of this framework is to incorporate consistent oral processing around the 
content being delivered. The second is exploring the strategy of RISA Dialogues developed by 
Jill Watson in which academic language and content vocabulary is orally practiced in a 





Lastly, as seen below, the section on ​Personal Development​ is added as a way to allow 
staff to dive into some mind expanding topics outside of the work day. There is a small 
description on this page accompanied by four buttons that detail the four subcategories, all of 
which were chosen to span a variety of interests. I have compiled a list of ​Books​, ​Social Media 
accounts to follow, ​Podcasts​ that one might listen to on their way to or from work, and ​Other 
Resources​ ranging from research to websites, and more. To start, there are three books, four 
ongoing podcasts, five Instagram accounts, and four websites that all touch on topics of 
language, cultural understanding, equity, and inclusion. There is also a link to my capstone paper 
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